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Organisational Change and Development: How to improve the change process.   
 
Recent research findings continue to highlight the importance of ‘good communication’ when 
managing change within organisations.  Whether change is on a small or large scale, timely and 
informed communication is the key to engaging employee support.  
  
Employees need to be encouraged to discuss their concerns openly and honestly without fear of 
discrimination.  Internal discussion forums should be encouraged as a means to identify key areas 
of concerns; information from management on the ‘state of play’ could be posted on the forum, 
which could help dispel negative myths and encourage mutual trust and respect.   A Q&A 
document for the most commonly asked questions would also be useful.  
  
Is there a best line of communication? Not really, whether via email, verbally, in writing or notice 
boards, any relevant channel that communicates directly with employees is useful.   
 
According to Organisational Development researchers, Ψ5ƛŀƭƻƎǳŜ ƛǎ ǘƘŜ [ŜŀŘƛƴƎ 9ŘƎŜ 
hǊƎŀƴƛǎŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ !ǇǇǊƻŀŎƘΩ.  It is increasingly used in organisations and has been 
found to increase trust and cohesiveness of teams (Nath, 2009); a key attribute in times of 
uncertainty and rapid change.  Associated benefits such as an increase in productivity and profit, 
higher levels of customer satisfaction and better relationships with colleagues have also been 
found (Losada and Heaphy, 2004).   
 
The message is clear: ǿƘŜƴ ƳŀƴŀƎƛƴƎ ŀ ŎƘŀƴƎŜ ǇǊƻŎŜǎǎΣ ΨŎommunicate ς communicate ς and 
ŎƻƳƳǳƴƛŎŀǘŜ ŀƎŀƛƴΩΦ  
 


